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|nrocudion.

Strategic planning documents are probably among the most tedious
documents for any organization to produce and the most monotonous items
for readers to wade through. That being said, Moveable Feast’'s 2005-2008
Strategic Plan, Stepping Up To the Plate, is an exception on both counts. It
started almost a year ago with a strong need for the organization to
accomplish two goals:

We needed to revisit our mission statement to give us a better
expression of our raison d’étre as well as to allow us to broaden our
scope and to allow us to offer sustenance for Maryland residents living
in poverty with other life-threatening illnesses—such as breast cancer-
beyond HIV/AIDS.

In response to our need for an appropriate Mission Statement, we
opted to create three separate statements which are contained in the
opening pages of this document:

A Vision Statement: an inspirational and descriptive phrase
that will be of use in marketing efforts

A Mission Statement: a concise description of our business
that we will use as a touchstone in verifying our priorities

A Value Statement: a credo which addresses the values and
standards with that we use to administer our responsibilities

When taken together, these three statements incorporate the disparate
views of what our committee and board members believe “a Mission
Statement” should contain.

In particular, it should be emphasized that members of the organization
wanted to be able to extend help to additional clients without relegating
our HIV/AIDS clients to a lesser priority. The only disease mentioned
by name in our statements continues to be HIV/AIDS. However, we
now officially embrace the concept that we may offer help to clients
suffering from “other life—challenging conditions.” But make no mistake
about it-assistance to those living with HIV/AIDS and in poverty
continues to be at the forefront of our efforts.

We also needed to create benchmarks for our current levels of service
and to establish some realistic goals for growth over the next three
years. The committee came up with what we think are realistic yet
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ambitious goals for the future of this organization. Moveable Feast is a
grass roots organization working to meet the nutritional needs that all
of Baltimore/Maryland’s citizens deserves. The commitment to meet
these goals will continue undeterred through what are likely to remain
challenging economic times with heavy competition for charity
donations, an alarmingly decreasing awareness of the growing
HIV/AIDS epidemic, and a likely organizational relocation to what we
hope will be a permanent home.

With the help of an exceptional Strategic Planning Committee, some exciting
things happened very easily and this document is the result of their hard work
and creative thinking. The support of an incredible and able group of staff
also proved invaluable and makes continuing to be a part of Moveable
Feast’'s mission a joy and a reward. | want to thank the committee members
below and to thank them for slogging through this exciting but challenging
process:

Michael Stevens (Chair) - Dianna Morgan
Vic Basile - Steve Schwartzman
Kristin Herber - Vince William

| challenge you to spend a few minutes reading through the results of their
hard work. If we've done our work properly, you will know more about who
we are when you are done. You will know more about where we are going.
And if we can encourage more people to learn about Moveable Feast and its
goals and challenges, then we can all step up to the plate and hit the ball out
of the park in the name of compassion and community responsibility.

Michael Stevens
Chair, Strategic Planning Committee
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About US..

ince its founding in Baltimore in 1989, Moveable Feast has been committed to ensuring that

all who are living with HIV/AIDS have their nutritional needs met on a daily basis by

providing freshly prepared home delivered meals and groceries. People with AIDS often

become caught in a vicious cycle of poor appetite and physical weakness that prevents
them from providing adequate meals for themselves. They suffer from severe illnesses that limit
their physical activity; low income and high health care costs, and isolation from their support
network during the work day. Severe malnutrition can be a life-threatening condition, and is a
frequent cause of hospitalization for People Living with HIV/AIDS.

Moveable Feast was founded by a group of dedicated volunteers as a tax exempt nonprofit and is
the only meal delivery program for homebound People Living with AIDS (PLWA) in the Greater
Baltimore area. Moveable Feast even provides meals to dependent children and others residing
with homebound PLWA'S. Now in our sixteenth year of service, we are continuing to grow and
take on the new challenges that face our community. In addition to our original meal delivery
program, we have added a "Meals for a Week" program as well as meals for several drop-off
centers including HERO, STAR, YANA, and Chase Brexton. Moveable Feast also provides a
service called "People on the Move," which is a shuttle service used by Baltimore City’'s homeless
population and also provides employment for People Living with HIV/AIDS through our
Passenger Driver and Life Skills Training Program.
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How dwecowithaur led drdegcpan®?

The following objectives were identified in Moveable Feast’s 2002 Strategic Plan.
Below is a summary of our efforts to meet those challenges.

I Name change should be given to the Marketing Committee to decide.
The organization undertook a discussion and determined that Moveable Feast
was a more appropriate name for the organization.

Il Assess viability of prepared foods compared to homemade foods.
The organization considered if distributing prepared foods (such as Stouffer’s,
etc.) would have been more cost effective. This was found to be less cost
effective and moved the organization away from its goal of carefully prepared
and monitored “home cooked” meals.

Il Assess if the facility should be improved, repaired, or move to a new
facility.
This issue has consumed much of our time over the last few years, but the
assessment has been completed. It was apparent that a new building was
needed and that a long term residency at the “Haussner” building was not an
option. To that end, we secured a piece of property and began the steps of
starting a capital campaign, but the need to move out of the current facility
has occurred prior to the completion of this construction project.

IV Develop an awareness campaign; perhaps establish a Public Relations
Committee.
A marketing committee has been created and undertakes this charge in an
ongoing fashion.

V  Assess if we should seek new and additional “clients in need.”
This assessment has been completed. While we will continue to guarantee
our support for the HIV community, we will try to reach out to others in need
who we can easily reach as well, as long as this support is not detrimental to
our HIV clients and is within the purview of our funding requirements.

VI  Get potential clients off the waiting list.
There is no longer any waiting list for clients to begin services at Moveable
Feast.

VIl Improve relationships with clients.
Several grant programs have required that we measure client satisfaction,
and the results show that Moveable Feast clients are very satisfied with the
services we provide.
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Create a Volunteer Committee.
We have a volunteer committee that has been meeting regularly for the past
several years.

Modify By-Laws to eliminate the requirement for reciprocal members on the
Maryland Food Bank Committee. This should only be a goal, not a
requirement.

The formal requirement has been removed but we are continuing to explore
partnership opportunities, especially with the Maryland Food Bank.

The following objectives were targeted in the 2002 Strategic Plan and are ongoing
objectives:

X

Xl

Assess new ways to receive additional funding (including
grants/foundations, development, corporate sponsors, New Fund Raising
Ideas such as AIDS ride and talent show.)

We have filled the long vacant position of Development Officer and have
increased grant and corporate sponsorship over the course of this plan. The
organization also began the “Ride for the Feast” effort, held an anniversary
concert with folk singer Cheryl Wheeler, and increased the average take from
“Dining Out for Life.” Nevertheless, these efforts should be ongoing.

Continue to work towards a more diverse board.

We have made progress towards this end but continue to work towards
increasing the African-American, Hispanic, heterosexual, and female
presence in our organization, especially the Board.

The following objectives were targeted in the 2002 Strategic Plan and were
deferred:

Xl

Eliminate the Budget and Finance committee.
This recommendation was determined to not be in the best interests of the
organization and was deferred.
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Our Booss..
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The following is the agenda and the process that we used to create our 2005-2008
Strategic Plan...

Meeting One: Discussion: In this meeting, the committee discussed the structure of
the plan and laid out agendas for future meetings. They addressed what the plan would
look like and what it would contain. Discussion was given on how the organization
would utilize the document. At this meeting it was decided to expand from a simple
Mission Statement to a Mission, Vision, and Values Statement.

Meetings Two & Three: The group conducted the classic SWOT analysis which resulted in
the following inventory of Strengths, Needs (Weaknesses), Opportunities, and Challenges
(Threats) that are faced or available to the organization. That list is below. The symbol
indicates the most pressing NEEDS or CHALLENGES and those that we decided to focus on.

STRENGTHS:

. Ability to prepare and deliver food and other OPPORTUNITIES:
resources to meet client needs - Additional funding from unexplored sources exists,
Moveable Feast is the only provider of the especially via pharmaceutical and corporate
services we offer partnerships, “for profit” in-house efforts, and a
High value service per dollar spent (under $5 per myriad of event possibilities
meal for delivery of nutritious food) . There is no shortage of potential clients due to the
Commitment to cause by our staff, Board and continued growing HIV-infection rate and our client
volunteers criteria can be broadened to increase our client
Consistency of leadership and staff base
Relationships with existing foundations and . Better “awareness” campaign to the public
donors - There are many potential non-profit partnerships
Increasing name recognition to explore
Our cause is easily defined - Board resources (composition, time and financial
Our mission is very strong; focuses on a basic commitments)

human need — food
Strong relationships with other organizations
Relationships with the City CHALLENGES (“ THREATS"):

Utilization of volunteers . -
Our location and our facility

NEEDS (u WEAKNESSES” ): Tenuousness of federal and state funding

Referrals not accurately reflective of growing

Current facility infection rates

Poor financial stability HIV is viewed as a less urgent health problem.

Breadth of donor support (horizontal growth) - Referrals don't accurately reflect the demographic
Lack of awareness by many for the needs of our spread of infection

services ) - Clients are referred at a more advanced stage of
Continuing dependence on government funding deteriorating health

Lack of a strong, cohesive fundraising strategy - Insufficient funding in the organization to handle
Our ability to effectively and accurately price our potential client growth

services - Confusion between HIV organizations and their
Public awareness of the organization and the charges/missions

cause ) - Competition for non-profit dollars (from Tsunami
Breadth of Moveable Feast marketing relief and other high visibility relief solicitations)

Board diversity
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Meetlng Four: The group evaluated how well we addressed the objectives in our last strategic
plan and began the process of drafting the measurable goals and objectives we want to set
based on our SWOT findings. We identified those challenges and weaknesses that were most
pressing and looked at our strengths and opportunities could be used as tools in addressing
those needs.

Meetlng FIve: The group drafted a Vision Statement, a Mission Statement, and a Value
Statement and came up with the title. An opinion was made to present to the Board for content
acceptance and to decide on any marketing enhancements and printing questions that should be
added before distribution. The Board should also give guidance on how to distribute, devising the
process for implementing how to monitor the goals and objectives that the document contains.
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Ara:ipéfdrsmess ..

) : -
Secure a permanent home for Moveable Feast by the end of 2008
Suggested measurable goals to accomplish this objective:
Secure contract or lease for a long-term (3-5 year) facility

) : - .
Improve the financial stability of the organization:
Suggested measurable goals to accomplish this objective:

Establish a cash reserve of three months full operating expenses.
Increase number of donors by 20 % (from 3,968 in 2004 to 4,760 in 2008)
Increase total annual amount given by donors by 20% (from $313,506 in
2004 to $376,207 in 2008)
Increase amount given by major donor pool by 40% (from $50,000 in 2004
to $70,000 in 2008)
Increase amount received via federated campaigns by approximately 40%
(from $18,000 in 2004 to $25,000 in 2008)
Maintain “cost per dollar raised” ratio below acceptable industry standards.

) : -/
Increase client referrals to reflect escalating HIV infection rates:
Suggested measurable goals to accomplish this objective:

Increase marketing to target communities.
Increase number of referrals from current number of 600 clients by 5%
annually (630 in 2005, 661 in 2006, 695 in 2007, and 729 in 2008).
Increase number of referrals for breast cancer by 233% (from 30 in 2005
to 100 in 2008 in 2008)

) : - 0.
Improve the diversity of the Moveable Feast Board:
Suggested measurable goals to accomplish this objective:
Increase diversity of the Board by expanding gender, sexual orientation,
race, and background representation
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